February 14, 2011
The meeting was called to order at 6:07.

Those in attendance were Connie Sorum, Monty Melugin, Larry Gawith, Lisa Taylor, Tammy
Brown and Denise Hodge.

The October and November minutes were read by Lisa. They were approved by Monty and
seconded by Connie.

The Treasurer’s report was given by Connie.

There was a discrepancy between minutes and Treasurer’s report on Box top total. Tammy will
check on that. The treasurer’s report was approved by Larry and seconded by Lisa.

Larry gave the administration report:

May 6™ does not have any scheduled activities.

Testing will begin in March

MTSS is moving along. Teachers and staff are still getting the hang of it and working on
improvements.

2" DIEBELS is finished. It is not showing the same results as state tests.

Will be changing master schedule next year

There has been $30,000 cut from this year’s budget and will have to cut at least $80,000
from next year’s budget.

Our enrollment fees are almost half of surrounding districts, so they may be rising in the
future.

Denise Hodge gave the teacher’s report:

Body Venture will be here March 3™. It is a walk through body. She is looking for
volunteers to set up; to read information (they will need to be there by 7:45) and to break down
afterwards. It is for K- 6"

Feb. 28" — March 4™ is Read Across America- the Intermediate will be having fun Dr.
Seuss themed activities every day.

The library will be having a book exchange during Read Across America.

Tammy gave the Box Top report

She will be submitting them February 28". We received quite a few from Winter

Homecoming. So we would like to do that again next year.

Open discussion of upcoming events
Teacher Appreciation Week — Sandy Bell
Spring Parties- Make sure we have enough parents and remind room parents to contact
helpers.
Spring Concerts- Primary —May 10"
Vocal- May 11™
Band- May 3"~ we need to make sure to record band concert.

The group discussed thoughts on the vocal and band concert arrangement this year:



To many people coming and going

Nice to be able for the kids to see both levels of performance
Wasn'’t too long

Maybe have High School kids wait in classrooms, so there are more available seats.

Lisa asked about thoughts and ideas on having a Plant Sale as a fundraiser.

There will be no meeting in March.

Monty made a motion to adjourn at 6:55; it was approved by Larry and seconded by Tammy.



